


VILLAGE OF ELMWOOD
BOARD MEETING MINUTES
Monday, September 14, 2026 – 7:00 p.m.
Elmwood Village Auditorium – 323 W. Winter Avenue
NOTE: APPROVED MINUTES
1. Call to Order
Village President Neil Boltik called the meeting to order at 7:00 p.m.
a) Roll Call – Board members present: President Neil Boltik - Trustees: Pam Marson, Mike Burke, Jim Schwebach, Jason Severson, Mark Wolf, and Paul Unser.
Absent: None
Staff present: Holly Malaszuk (Clerk/Treasurer), Miranda Danzeisen (Deputy Clerk), Bryan Bechel (Public Works Director), Darren Ekholm (Chief of Police) and Nick Andrews (Library Director).
b) Public Present: Amy Bechel, John Cormican, Mary Cormican, Mary Honkola, and Carl Schroder.
c) The meeting was noted in compliance with the Open Meeting Law.
d) Pledge of Allegiance was recited.

2. Open Regular Board Meeting
The regular monthly meeting of the Village of Elmwood Board of Trustees was opened.

3. Approval of Minutes 
Motion by Paul Unser, seconded by Pam Marson, to approve the August Board Meeting. Voice vote. Motion carried.

4. Public Comment (Non-Agenda Items)
Carl Schroder expressed concerns regarding Public Works.
No action was taken.

5. Community Groups – Enrichment Council/Community Club/American Legion
Enrichment Council – 
Amy Bechel reported that Fall Fun Day is scheduled for October 4th from 11a-2p, and that volunteers are being sought for the event. 

6. Avis Johnson – Water/Sewer Billing Adjustment Request
Avis Johnson decided not to pursue the water and sewer billing adjustment request. 
No action was taken by the Board.

7. Erica Villeneuve – Auditorium Rental Cooler Trailer Parking Request
Discussion occurred regarding a request to park a cooler trailer behind the Village Auditorium during a rental on October 10, 2026. Miranda Danzeisen explained the proposed location and the placement of reflective cones for safety. 
Motion by Jim Schwebach, seconded by Jason Severson, to approve the request. Roll call vote. Motion carried.


8. Friends of Butternut Park – Mary Cormican
Mary and John Cormican presented information regarding the proposed Friends of Butternut Park group, including community survey results, fundraising opportunities, and potential improvements to the park.
Discussion occurred regarding the group's proposed nonprofit organization and its interest in working with the Village on future park improvements. It was noted that any proposed projects involving Village property would require Village approval.
The Board requested that the group provide its bylaws for review before proceeding further. The matter was tabled until the bylaws are received.
9. Kennel License Application – Hunter Gartman – 331 S. Woodworth Street
Discussion occurred regarding a kennel license application for three dogs at 331 S. Woodworth Street.
Motion by Pam Marson, seconded by Paul Unser, to approve the kennel license application.
Roll call vote. Motion carried.

10. Kennel Licensing – Three-Dog Households
Discussion occurred regarding the Village's current kennel licensing ordinance and the need for updates to address ongoing issues with households having three or more dogs. The Board acknowledged that the ordinance needs to be reviewed and updated, with plans to begin the process this fall.

Motion by Pam Marson, seconded by Jason Severson, to authorize Clerk/Treasurer Holly Malaszuk and Police Chief Darren Ekholm to review and make decisions regarding requests for households with three dogs until the ordinance can be updated.
Roll call vote. Motion carried.

11. American Legion – Old Fire Hall Improvement Funding Request
Discussion occurred regarding a request from Tom Weber for Village funding assistance with repairs and improvements to the old fire hall currently used by the American Legion.

The Board discussed the proposed improvements, including painting and other maintenance needs. The Board agreed to increase the proposed contribution from $250 to $750, with $750 being the maximum amount the Village would contribute.

Motion by Paul Unser, seconded by Jason Severson, to approve funding assistance of up to $750 for paint and materials.
Roll call vote. Motion carried.

12. Late Fees and Penalties – Sewer Charges and Village Invoices
Discussion occurred regarding establishing a 5% monthly late fee on all outstanding balances owed to the Village of Elmwood. This includes sewer utility charges, sidewalk replacement costs, tree removal expenses, special assessments, fire department service charges, and other Village-issued invoices.

It was explained that certain services and expenses are initially paid for by the Village and subsequently billed to the responsible resident or property owner for reimbursement. Examples include fire department response charges, sidewalk replacement costs, tree removal expenses, and other services or expenses incurred on behalf of a property owner.

The Board discussed the importance of establishing consistent payment requirements and ensuring the timely collection of outstanding balances. A 5% late fee will be assessed each month on the remaining unpaid balance after the established payment due date. The late fee is recurring and will continue to be assessed monthly until the outstanding balance is paid in full.

Motion by Neil Boltik, seconded by Pam Marson, to approve a recurring 5% monthly late fee on all outstanding balances owed to the Village of Elmwood, including but not limited to sewer utility charges, sidewalk replacement costs, tree removal expenses, special assessments, fire department service charges, and other Village-issued invoices. The late fee will be assessed each month on the remaining outstanding balance until paid in full.
Roll call vote. Motion carried.

13. Elmwood Public Library – Additional Account Signer
Nick Andrews explained that the Library Board approved adding an additional board member as an authorized signer on the library's bank account.

Motion by Paul Unser, seconded by Jim Schwebach, to approve adding an additional authorized signer to the library account.
Roll call vote. Motion carried.

14. Committee Reports
Public Works – Bryan Bechel reported that Public Works completed painting the new drop-off door, crosswalks, and curbs on Scott Street near the school. Sidewalk work was completed in front of 222 S. Scott Street, along with replacement of damaged curbing. Additional work included street sweeping and continuing education for water and sewer certifications.

Police Report – Chief Ekholm reported that the Police Department responded to 31 calls for service during August, with an additional six calls handled by the Pierce County Sheriff's Office. Four citations were issued. Chief Ekholm attended training sessions, completed monthly reporting, and monitored traffic near the school following changes to Scott Street. Initial feedback regarding the traffic changes has been positive.

Clerk/Treasurer – Holly Malaszuk reported that 57 applications were received for the Public Works Assistant position and interviews were conducted. The Village is also exploring other IT service providers. Additional updates included election preparations, upcoming training, the annual TID meeting scheduled for September 29, and Fall Clean-Up scheduled for October 17.

Library – Nick Andrews provided an update regarding Pierce County library funding and ongoing discussions about increasing funding levels. He also expressed concerns regarding the growing use of artificial intelligence (AI) in producing books and audiobooks and its potential financial impact on authors, libraries, and the publishing industry.

Personnel & Finance Committee
a) Public Works Assistant Position – Closed Session
Motion by Jason Severson, seconded by Pam Marson, to convene into closed session pursuant to Wis. Stat. §19.85(1)(c) for the purpose of discussing personnel matters, including the Public Works Assistant position and Public Works Director compensation.

Roll call vote. Motion carried. The Board entered closed session at 7:38 p.m.

Reconvene into Open Session
Motion by Jason Severson, seconded by Neil Boltik, to reconvene into open session.
Roll call vote. Motion carried. The Board reconvened into open session at 7:46 p.m.

Motion by Paul Unser, seconded by Jason Severson, to approve the hiring of Lucas Rincon as the Public Works Assistant.
Roll call vote. Motion carried.

Motion by Jason Severson, seconded by Neil Boltik, to approve a wage increase for Public Works Director Bryan Bechel following his four-year performance evaluation.
Roll call vote. Motion carried.

15. Payment of Bills
Motion by Paul Unser, seconded by Pam Marson, to approve payment of the bills.
Voice vote. Motion carried.

16. Adjournment
Motion by Paul Unser, seconded by Jason Severson, to adjourn the meeting at 7:48 p.m.Respectfully Submitted
Holly R. Malaszuk
Clerk/Treasurer




	
